€ Navigo3

project ride!

Really efficient projects!

a NaV|g03 & Projects () Timesheet [] Tasks [M] Finance

Project (108) Customer

2020/0110 Nahorni residence PCl Residences

Invoiced € 45,000
Spent € 14,900
1 ]
profit € 25,287 (28.09%)

balance € 30,100
left for planning € 6,000

Value € 90,000

e+ 2020/0109 Apartment buildings Jungmann street ABC Developement

I nvoiced €30,000 balance €-6,270
. |
] i Spent € 36,270

Value € 90,000 loss € 4,860 (-5.40%)

08/22/2020 Oto Brown | 2nd floor plan



% €@ company management & Navigo3

Solve the entire project company agenda by the only tool - from single project through
project portfolio management to the whole company management.

You can use Navigo in ten minutes, with no implementation. All your staff is engaged in
planning and project management. Thanks to based-on-data decisions you can increase profits
and reduce the level of risk.

Simple management of projects and resources

Clear evidence of business opportunities

Qualified decisions by financial indicators




% a Company management

Business performance
evaluation

Clear charts quickly display potential problems
and highlight successful projects.

* KPI (key performance indicators)
* measure performance of each department
and compare over time

€ Navigo3

€ 6,000,000
€ 4,500,000

€ 3,000,000

/__\/ o A\/ ~
€ 1,500,000 — —

€0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

=0=2020 =0=2019 =0=2018



% a Company management

Increase of business efficiency

Company management keeps in touch with
department and employee capacities and all
costs are under control.

* capacity planning

* workload history and simple timesheet
check

* comparison of costs for in-house work vs.
subcontracting

* workflow and document approvals

€ Navigo3
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Cash flow under control

Avoiding a shortage of working capital and
setting of important deadlines.

* revenue and expenses planning
e cash flow

e important dates to milestones

Cash Flow

Date

10/31/2020

11/07/2020

10/22/2019 — dateto Show planned incomes

> €155 | payment
Navigo 2019/0021 Hosting

L5 €500 | payment
Navigo 2019/0026 Printing brochures | PPlanned deadline

¥

= €12,536 | (invoices due date: 14 days)
Navigo 2019/0021 Hosting

€ Navigo3

Show planned expenses
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Easy time tracking

Work reports in two clicks means costs are
always up-to-date in Navigo3.

* comfortable timesheet entry
e work report in your mobile
* expenses aligned to the right projects

)

Timesheet

Date

Performed by

Project

Allocation

10/16/2019 X

€ Navigo3

5/4 hours
Smith, Daniel X
Coca-Cola 2020/0009 New factory Linz x| [P
Ground plan 26 (deadline 02/21/2020) | New factory Linz v

Total 68 hours

Remaining 55

I 19%




Project profits increase

Navigo3 will provide you with early warning of
problematic projects that are heading for loss.

* project portfolio management (PPM)

» forecast of the financial results

* overheads are budgeted to all projects (cost
and margin corresponds to reality)

e Project management

Planned value

Project (16)

-1 2020/0013 City bypass project

I nvoiced € 17,500
S$EENN::  Spent€19,170

Lo a1yt IValue € 60,000

-1 2020/0010 Hall Vienna

Invoiced € 0 balance € -20,

Spent € 20,150

€ Navigo3

]
v 9

Customer

Responsible Categories Value €

City Opole Jan Schwarz Building permit € 60,000 expected

balance € -1,670
left for planning € 13,000
predicted margin € 25,000 (41.67%)

City of Vienna Peter Gross Building permit, Project € 120,000 expected

documentation
150

left for planning € 34,000
----JValue € 120,000 predicted margin € 56,000 (46.67%)



ﬁ% 0 Project management

€ Navigo3

Project planning

Each project can be planned as it deserves. For Steps in project plan creation
small projects just schedule the total amount, 1. Margin cut-off
large projects can bg planned according to the 2. Structural breakdown (WBS)
type of work or specific employees.
3. Time planning (GANTT
* financial planning (own work and P 8 )
subcontracting) 4. Plan of inhouse work
* milestones definition 5. Subdeliveries plan
* project plan is flexible - it can be modified

when conditions change




ﬁ%ﬁ 0 Project management

Effective tool for project
manager

Easy management of complex or special
projects.

* complex projects divided into subprojects

* delegations - distribution of work in your
team

e cost monitoring of internal projects

Legal services

€ Navigo3

Jan Schwarz ~ deadline 11/30/2020

1 Plan € 15,000

Concerned authorities notification

I € 700 (20 h)
L+ IPlan €1,575

Obtaining of building permit

I €980 (28 h)
L1 1Plan €2,800

deadline 08/31/2020

deadline 11/30/2020



Capacity planning
Optimize workload of all your employees.

 allocations with deadlines and budget

* Planning types (continuous, forward,
reverse)

* public holidays and absence

* automatic updates of the plan according to
actual expenses

©) Project management & Navigo3
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Allocation Assigned by Deadline Project Remaining units
Connection to utilities Jaroslav Kubos Sg%ggig 2019/0006 Residential houses Prague 37
Master plan - study Jaroslav Kubos ,?gg;ggig 2020/0005 Master plan - study 17
Connection to utilities Jaroslav Kubos ,:g;ggggig 2020/0001 Flats 14
Connection to utilities Jaroslav Kubos Q52015 202070010 Hall in Berlin 22

10/31/2020



(%@ e Business opportunities management & Navigo3

Business opportunities

Quick setup on your mobile or tablet. Thanks to

"chance expectation", you can focus on bigger
fish to fry.

* weighted value of opportunities outlook
(expectations x chance)
e cost tracking of opportunities

Expected valuex chance v l?
e the possibility to use the project plan as
. Project (7) Customer Responsible Value €
budget basis :
*+ 2020/0014 Ecological study - Prague 2 Prague City Jan Schwarz € 10,000 exp. (chance 80%)
Spent €0 left for planning € 0
*+12020/0012 Ecological study - Berlin Berlin City Peter Gross € 20,000 exp. (chance 40%)
Spent €0 left for planning € 0
== 2019/0008 Bratislava master plan A Bratislava City Adam Brown € 30,000 exp. (chance 20%)
I Spent €910 left for planning € 900
Contacts under ContrOI ln n 7 " 0l n n _n_n J| Planned value € 1,000
ContaCtS, notes for each prOjeCt and the next +++ 2020/0008 Linz master plan B Linzcity Jaroslav Kubos € 25,000 exp. (chance 5%)
Step task in one p|ace . I spent €1,620 Plan costs exceeded the € 620

1.1 Planned value € 1,000
* keep business opportunities list for each

contact

* daily communication with clients and next
step reminders

* received and sent mail records




ﬁ?@ @ Methodology & Navigo3

Navigo is not just software, but also a comprehensive methodology for project
company management. Which troubles of our customers we frequently solve?

W

Do you make plans only by amount of Is for you margin only what remains Do your employees often say they don't
hours? after payment of all expenses? have enough work?
Each employee has different salary so At the beginning Navigo assign to the Create the project named No work. Your
timesheets must reflect reality of money team budget reduced by gross margin. employees will report unused time in it. The
spent on project. Never use universal hourly Then you have a better chance that the operations director is responsible for this
rate. margin is not consumed. project.

Do you evaluate projects only Are your internal projects a black hole for

retrospectively? money?

Financial accounting will tell you how big the There are many reasons for strategic projects

problem was, but you won't fix the past. Navigo with a negative profit. However, it is necessary

will help prevent serious problems before they to manage projects with expected losses very

take full effect. carefully.

1€é Ask for book Our way to profit, you will learn more about our methodology.




‘%@ e Navigo3 in your company v Navigo3

D e I 1
Project system - ---o-o—o—-oo-o--

& Navigo3

I nvoiced € 17,500 balance €-1,670
S Spent €19,170

Files DMS BIM

Lo 101 Predicted margin € 25,000 (41.67%)

Invoiced € 20,000 balance €-22,757 D a ta Sto rage
Spent € 42,757

Leo 1 vv 1) Predicted loss € 7,675 (15.35%)
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/ ERP system



ﬁ?\@ 6 Navigo3 in your company

€ Navigo3

Navigo3 system and methodology uses not only the knowledge and experience of its creators. It also includes the know-how of

many successful companies. They use Navigo3 and contribute to its development.

Navigo3 solved us all the problems related to supervision of projects and workload of
our 200 employees in the Czech Republic and the Slovak Repubilic.

Compared to other systems - Navigo3 convinced us by its advanced functionality and
reasonable cost.

Ivan Budik, CFO

Navigo3 helps us with planning of projects and checking their progress. We can

invoices to particular projects. Project overview in real time allows to us to delegate
work better and warn us before the emergence of a bigger problem.

Tereza Psutkova, office manager

Navigo3 allows us to effectively plan and manage projects. It also provides tools

for managing the whole business - monitoring finances and people performance.
Navigo3 is a cloud information system delivered as software as a service. Without initial
investment, it allowed us to have such a sophisticated system in the early stages of
business. And it certainly helped us to grow.

Vit Hoznour, bridge and road design director

immediately see incoming and outgoing invoices assignment to the projects and their
due dates. It was not simple before Navigo helped us manage and divide subcontractor

i JEE

Adeltaplan
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